Speaking Topics

What’s The BIG Idea?

How do you uncover your edge in the Ideas Age?

Great ideas are hiding everywhere in your business. Your people have an

enor mous capacity for fresh i deas; t
presentation Yvonne inspires your teams to believe they have the power to

find BIG ideas for your business every day, providing them with the practical

tools to:

* Generate a huge volume of fresh ideas anywhere, any time, for any
business challenge.

e Creatively solve individual and team challenges.

* Evaluate ideas for the greatest potential return.

e Activate ideas for speedy implementation.

Tail ored versions of this session inc
the BI G | dea for Ret ai l | Wh a t theBIGt he B
Idea for My Business?

"Our group will never look at a problem in quite the same way. The
feedback showed that they are now able to easily come up with
creative solutions, just by following the easy steps you walked them
through."

Partner, Ernst & Young

"This stuff really works! We applied it to an area where we felt
stuck and completely lost for a solution, and within minutes of
doing the exercises we had no less than five great ideas from a
seemingly totally different perspective."

Lead Project | mplementation Consultant, NAB
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Building An Ideas Culture

What do you want your business to be famous for?

To attract the best talent, the best business partners and the most profitable
customers you need an endless supply of fresh thinking.

People want to work in a stimulating environment, where new ideas are
rewarded and recognised. Business partners and investors want to align
themselves with companies that are dynamic and creative. Customers are
always looking for innovations that will make dealing with you easier and more
engaging. In this session you will learn the tools to build an effective and
sustainable Ideas Culture in your business. These include:

e Systems and procedures

* Values and behaviours

* Roles and responsibilities

e Reward and recognition

* Goal setting and accountability

"Yvonneos presentation was very di ffere
delegates have experienced before, but it was exactly what |

wanted. Her message about the Path to Innovation was right

on the money." L.J.Hooker Internati onal Operations

"You made our event such a great success. Your upbeat
tutorials were entertaining and informative and we received a
great deal of highly positive feedback from all participants on
the day." Telstra

"Your session was a real mental sorbet i refreshing and
invigorating. | shall certainly advocate your talents to others.
Your contribution to the REIWA conference was just
invaluable i so energetic and innovative!" REIWA
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The Ideas Summit

Every conference or gathering aims to stimulate, educate and inspire

new ways of thinking. We tend to be more open to new perspectives

and ideas outside the parameters of an office environment. So why

not harness this energy by hol dir
event?

In this fun and practical think tank, Yvonne will facilitate a powerful

idea-s par ki ng process, usi ng t he [
challenges to help them generate mountains of ideas. What follows

is a practical system for evaluating the best ideas, then creating a

one-page implementation process to ensure the ideas are swiftly

brought to life back at the office.

This is a great way to ensure that all the inspiration you have worked
hard to create at your event is captured, also that the best ideas are
discovered and acted upon.

www.YvonneAdele.com
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